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Ärende/Dnr/Exp. Beslut 

 
Nr 17 
Samarbetsavtal med Finlands viltcentral angående framstäl-
lande av internationell förvaltningsplan för ejdern. 
ÅLR 2019/9178 
 

Beslöts teckna samarbetsavtal med Finlands viltcentral enligt bilaga 1, 
N4a19E08. Beslöts vidare ge jaktförvaltare Robin Juslin fullmakt att 
teckna nämnda avtal. 
 
Samarbetet gäller framställande av en internationell ”Single Species Act-
ion Plan” och ”Adaptive Harvest Management Plan” för ejderpopulationen 
i Östersjöområdet inom ramen för AEWA (Agreement on the Conservat-
ion of African-Eurasian Migratory Waterbirds).  
 
Projektets totala budget är 120.000 euro vilket finansieras med 60.000 euro 
från landskapsregeringen och 60.000 euro från jord- och skogsbruksmi-
nisteriet. Projektet administreras av Finlands viltcentral som fakturerar 
landskapsregeringen för hela andelen vid projektets uppstart. 
 
Landskapsregeringen har tagit upp medel för ändamålet i den andra till-
läggsbudgeten för 2019, budgetmoment 65000 Jakt- och viltvård. 
 
Projektledarskapet är delat mellan Finlands viltcentral och Ålands land-
skapsregering, i nära samarbete med jord- och skogsbruksministeriet och 
AEWA:s sekretariat.  
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Contract between 

Finnish Wildlife Agency, Sompiontie 1 00730 Helsinki 

and 

Ålands landskapsregering, Självstyrelsegården Strandgatan 37, Mariehamn 

Ref: 234/01.01.01.02/2019 

Concerning: 

DEVELOPMENT OF INTERNATIONAL SINGLE SPECIES ACTION PLAN AND ADAPTIVE 

HARVEST MANAGEMENT FRAMEWORK FOR COMMON EIDER Somateria mollissima  

Finnish Wildlife Agency hereby contracts Ålands landskapsregering, the Government of Åland, to provide 

funding for the development of an International Single Species Action Plan (ISSAP) and related Adaptive Har-

vest Management Framework (AHMF) under the auspices of AEWA (Agreement on the Conservation of Afri-

can-Eurasian Migratory Watebirds) for the Baltic-North Sea population of the Common Eider. 

The development project is managed by the Finnish Wildlife Agency. Project leadership is shared responsibil-

ity of the Finnish Wildlife Agency and the Government of Åland in close consultation with the Ministry of Ag-

riculture and Forestry and the AEWA Secretariat. 

The project is funded by the Government of Åland and the Ministry of Agriculture and Forestry. 

This contract includes: 

• Funding for the development of an International Single Species Action Plan (ISSAP) and related

Adaptive Harvest Management Framework (AHMF) during period of 2019-2021 with 60 000 euro.

The Finnish Wildlife Agency will send an invoice for the Government of Åland for fee of 60 000 EURO no 

later than 10th December 2019. 

Annexes: Project plan for Common Eider ISSAP. Funding decision of Ministry of Agriculture and Forestry. 

Signatures 

Robin Juslin 

Head of Unit, Hunting and Wildlife Management 

Government of Åland 

Jarkko Nurmi 

Director of Sustainable Wildlife Management 

Finnish Wildlife Agency 

Contact persons 

Robin Juslin, Government of Åland 

Robin.Juslin@regeringen.ax  

Mikko Alhainen, Finnish Wildlife Agency 

mikko.alhainen@riista.fi 

Bilaga 1 till N4a19E08_28112019
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Egen översättning av kontrakt mellan Finlands viltcentral och Ålands landskapsregering gällande 
samarbetsavtal angående framställande av internationell förvaltningsplan för ejdern. 

 

Kontrakt mellan  
Finlands viltcentral, Sompiovägen 1, 00730 Helsingfors 
och 
Ålands landskapsregering, Självstyrelsegården, Strandgatan 37, Mariehamn 

Ref: 234/01.01.01.02/2019 

Gällande: 

FRAMSTÄLLANDE AV INTERNATIONELL ARTSPECIFIK ÅTGÄRDSPLAN OCH ADAPTIVT 
FÅNGSTRAMVERK FÖR EJDERN Somateria mollissima 

Finlands viltcentral kontrakterar härmed Ålands landskapsregering att bistå med medel för 
framställande av en internationell artspecifik åtgärdsplan (International Single Species Action Plan, 
ISSAP) och tillhörande adaptivt fångstramverk (Adaptive Harvest Management Framework, AHMF) 
inom ramen för AEWA (Agreement on the Conservation of African-Eurasian Migratory Waterbirds) 
för Östersjö-Nordsjö-populationen av ejder.  

Projektet administreras av Finlands viltcentral. Projektet leds gemensamt av Finlands viltcentral och 
Ålands landskapsregering i nära samarbete med jord- och skogsbruksministeriet och AEWA:s 
sekretariat.  

Projektet finansieras av Ålands landskapsregering och jord- och skogsbruksministeriet. 

Kontraktet innehåller: 

• Medel för framställandet av en ISSAP och relaterad AHMF under perioden 2019-2021, 60.000 
euro. 

Finlands viltcentral översänder en faktura om 60.000 EURO till Ålands landskapsregering, senast den 
10 december 2019. 

Bilagor: Project plan for Common Eider ISSAP. Funding decision of Ministry of Agriculture and 
Forestry. 

Underskrifter 

Robin Juslin 
Jaktförvaltare 
Ålands landskapsregering 

Jarkko Nurmi 
Chef för vilthushållning 
Finlands viltcentral 

Kontaktpersoner 
Robin Juslin, Ålands landskapsregering 
Mikko Alhainen, Finlands viltcentral 

 



 
HANKESUUNNITELMA Project Plan 14.8.2019 
Riistatalouden edistämiseen haettava avustus. Momentti 30.40.50 
 
DEVELOPMENT OF INTERNATIONAL SINGLE SPECIES ACTION PLAND AND ADAPTIVE HARVEST MANAGE-
MENT FRAMEWORK FOR COMMON EIDER Somateria mollissima  
 
1. Goal and objectives 

 
Goal 
Development of an International Single Species Action Plan (ISSAP) and related Adaptive Har-
vest Management Framework (AHMF) under the auspices of AEWA (Agreement on the Con-
servation of African-Eurasian Migratory Waterbirds) for the Baltic-North Sea population of the 
Common Eider. 

 
Objectives: 

• Leading the development of the plan and organizing the Action Planning Workshop 
for the ISSAP in co-operation with the regional Government of Åland and the AEWA 
Secretariat 

• Leading the development of the Adaptive Harvest Management Framework in co-op-
eration with Aarhus University/EGMP Data Centre. 

• Providing the draft ISSAP and AHMF for adoption at the 8th Meeting of The Parties 
(MOP) of AEWA and the 1st implementation meeting of the Common Eider ISSAP, re-
spectively. 

 
2. Background 
 

The Common Eider has experienced a significant decline in the Baltic-North Sea region and the 
implementation of urgent conservation actions are essential for its recovery. The population 
has a significantly biased sex ratio in the male dominated population. In addition, the Baltic 
population is experiencing significant predation by native birds of prey and invasive alien pred-
ators such as mink and raccoon dog.  The invasive alien species inhabit the whole Finnish and 
Åland archipelago constituting a major threat to seabird populations in general and to the 
sustainable use of the huntable populations in particular. The continued presence of active 
hunters in the archipelago is essential for the effective removal of the invasive species and for 
the conservation of the seabirds.  
 
The Common Eider is an important quarry species in the Baltic-North Sea region. The harvest 
opportunities, even very restricted or optional in future, are the key incentive for the hunt-
ers/landowners to manage invasive aliens in their hunting areas in the archipelago. The 
strengthening of conservation actions in breeding areas largely relies on voluntary efforts, and 
therefore the ISSAP including AHMF for the Common Eider is proposed to be developed.  The 
involvement on hunters in the conservation of the species in the breeding areas of Swedish, 
Finnish and Åland archipelagoes is essential for the recovery of the species.  The Common 
Eider can be described as an umbrella species of the regions seaducks. The different species 
and populations share, to a large extent, the same breeding, staging and wintering areas and 
are facing the same problems and threats providing the potential for a multi-species approach. 
 
In the AEWA MOP7 at Durban December 2018 the status of the Common Eider was changed 
to Column A category 4, of Table 1 of Annex 3 of the Agreement. This means that harvest can 
only continue on a sustainable use basis within the framework of an  Adaptive Harvest 



Management process developed under the auspices of an International Single Species Action 
Plan, as defined in the paragraphs 2.1.1 and 2.2.2 of the AEWA Action Plan.  

 
 
3. Project timetable and activities 
 

• The AEWA MOP8 will take place in October 2021. 
• Final draft ISSAP needs to be ready by ca November 2020 for AEWA Technical Committee and 

Standing Committee approval. 
• Action-planning workshop organized during the second half of 2020. 
• AHMF will be prepared parallel to ISSAP to be submitted to MOP8 as an annex of the ISSAP. 

 
Project organization: Shared leadership of Finnish Wildlife Agency (Mikko Alhainen) and Regional Govern-
ment of Åland (Robin Juslin) 
 
Lead Compiler of the ISSAP: Recruitment and contract of Common Eider expert, Finnish Wildlife Agency 
 
Action Planning Workshop: Organization in Marienhamn, Regional Government of Åland. 
 
The action-planning process will be implemented in close collaboration with the AEWA Secretariat and will 
follow the general guidelines and process established and adopted under the Agreement. 

  
Time table 
Key Activities 2019 2020  

2021 
November 
 
Preparation of the project.  
Informing AEWA Secretariat of the forthcoming funding 
Recruitment of the Lead Compiler in collaboration with 
the Secretariat 
Set the date for Action Planning Workshop. 
 

x  

 

December 
 
Contract with Lead Compiler 
Invitation to Action Planning workshop 
Preparation of the biological background of draft ISSAP 
 
Contract with developer of the draft AHMF 

x  

 

January-March 
 
Preparation of the biological background of draft ISSAP 
Preparation of the AHMF 
Preparation of the Action Planning Workshop 
 

 x 

 

April 
 
Action Planning Workshop 
 

 x 

 

May 
  x  

https://www.unep-aewa.org/sites/default/files/document/mop6_16_aewa_ssaps_review_rev1.pdf


Drafting of the ISSAP – 1st draft for consultation by 1st of 
June 
June-July 
 
Developing 2nd draft 
 

 x 

 

August 
 
2nd draft for consultation 
 

 x 

 

September-November 
 
Developing 3rd draft for the AEWA TC and StC approval 
for submission to MOP8 
 
Preparation of the AHMF 

 x 

 

January-March 
 
Finalization of the ISSAP based on AEWA TC and StC 
comments 
 

  

X 

April-September 
 
Finalization of the AHMF for implementation starting 
2022 

  

x 

October 2021 
 
Adoption at MOP8 in Hungary 

  
X 

 
4. Estimated cost and funding 
      

Estimated total cost of the project is 120 000 euro 
• Contracted Lead Compiler, expert for drafting and compiling the plan 35 000 
• Action Planning workshop    35 000 
• Project coordination and travel    10 000 
• Other costs, printing etc      5 000      
• Development of AHMF, external assistance   35 000 

 
Funding 
 

• Finland 
o Finnish Wildlife Agency, funding applied from ministry of Agriculture and Forestry  

60 000 euro 
o Regional Government of Åland 60 000 euro 
o TOTAL: 120 000 euro for 2019-2021. 

 
 
 

 
Jarkko Nurmi 
riistatalouspäällikkö  
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